INTERNATIONAL PRODUCE LTD

ETHICS POLICY

1ST April 2011
How the Statement of Ethics is Organised
·  International Produce Ltd is a wholly owned subsidiary of Asda Wal-Mart and we therefore follow the general sentiments and guiding principles of Wal-Mart in all matters ethical. We are therefore adopting the Asda Statement of Ethics. Inside the front cover is a letter from Mike Duke, President and CEO of Wal-Mart Stores, Inc together with a statement from Andy Clarke, Asda’s CEO. They point out how important it is for all of us to follow our Statement of Ethics and how important it is to report anything we feel might be a breach of those ethics.
· On the next page are our Guiding Principles. These are a good starting point as a set of guidelines for ethical behaviour.

· The Introduction section explains that it’s your responsibility to comply with our Statement of Ethics and to report what you feel might be any breach of policy or law.

· The section – Raising Concerns & Speaking Up – tells you how to request an opinion before you take action and how to report what you think might be a breach of ethics including a way to make a report confidentially and without giving your name.

· This guide gives you an overview of many policies. Some commonly asked questions are included to help explain each policy better. There are also examples of how this Statement of Ethics and other Wal-Mart policies apply in all countries.
Wal-Mart’s 3 Basic Beliefs
Since Sam Walton founded Wal-Mart Stores, Inc, it has always been a values-based, ethically led company. The values that guide their decisions and leadership are the 3 Basic Beliefs*:
1

We put our customers first, every day*
2

We care for our colleagues, every day*
3

We strive to be the best we can be, every day*
* International Produce Ltd has its own set of values which guides and directs colleagues on a daily basis. These values complement and are entirely compatible with the Asda Statement of Ethics.
Vision Statement

The vision of the Global Ethics Office is to promote ownership of Wal-Mart’s ethical culture to all stakeholders globally.

Wal*Mart Statement of Ethics
‘Wal-Mart started out with a single discount store in Northwest Arkansas and in less than 50 years grew to become the world’s largest retailer, with thousands of stores and clubs and millions of associates. Our culture of ethics and integrity has been a constant throughout that transformation. From the beginning, it has defined who we are as a company, and how we as associates treat each other, our suppliers and our customers. 
The values that set us apart from others -- respect for the individual, service to our customers and striving for excellence -- rest on the foundation of personal integrity and responsibility. Associates in all areas and levels of our business are responsible for understanding and complying with our Statement of Ethics. I encourage you to be a champion for integrity by engaging fellow associates in conversation and setting an example through your words and actions.

We also expect and need you to speak up if you have concerns about any inappropriate behavior you observe. It’s important for us to know about issues upfront so we can work to resolve them immediately. We recognize the responsibility that comes with that requirement. And we know that the decision to speak up can be a difficult one. Silence can condone questionable behavior - and the actions or inactions of just one associate who makes a poor choice can impact our entire company. That’s why we’re committed to sharing the responsibility with you. We encourage you to use the resources available to you such as the Open Door process and the Global Ethics Helpline. The Global Ethics Helpline is a tool that is available for you to raise your concerns confidentially and anonymously, without fear of consequences.

A strong commitment to ethics and integrity isn’t just the right way to do business. It’s how we earn the trust and respect that is critical to our success, and our ability to help more people live better. Our customers trust us to be their advocate. Our suppliers trust us to be an equitable partner. And as Wal-Mart associates, we trust each other to uphold the highest standards of conduct every day. 

I am confident that our commitment to ethics and integrity will continue to guide us well as we continue on our journey together’.
Mike Duke

President and CEO

Wal-Mart Stores, Inc.

A Guide to Using the Statement of Ethics from Andy Clarke
‘This Statement of Ethics is going to introduce you to the types of attitudes and conduct that create an honest, fair and legal workplace. It sets out a code of behaviour and establishes standards which all colleagues are expected to familiarise themselves with and follow.  You will learn how to recognise situations that might come up in your role that could be a breach of the Statement of Ethics. Plus, you’ll learn what to do if you have any questions or concerns about what is correct and ethical conduct.
This statement is reflected in the ethics section in the colleague and management handbooks. 

Our 3 Asda Values and Guiding Principles at the beginning of this Statement of Ethics will give you a general idea of our ethics. But, remember no guide or manual can give you a complete set of rules. So, in the end, we all must trust our own good judgement of what is right and wrong.’
Andy Clarke
[Add signature]

President and CEO

International Produce Ltd - Guiding Principles

These principles are meant to help our colleagues make the right decisions, and to act with integrity. 

•
Always act with integrity.

•
Lead with integrity, and expect others to work with integrity.

•
Follow the law at all times.

•
Be honest, fair and transparent.

•
Reveal and report all information truthfully, without manipulation or misrepresentation.

•
Work, actions, and relationships outside of your position with the company should be free of any conflicts of interest         (discussed later in this guide). 

•
Respect and encourage diversity, and never discriminate against anyone.

•
Ask your manager for help if you have questions about this Statement of Ethics, or if you face an ethical problem.

•
Promptly report suspected breaches of the Statement of Ethics.

•
Cooperate with and maintain the confidential nature of any investigation of a possible ethics breach. 

•
When involved in an ethics investigation, you should reveal and report all information truthfully. You should present all the facts you are aware of without personal opinion, bias, or judgment.

Introduction

Who is Covered by the Statement of Ethics

Colleagues and Directors 

This Statement of Ethics applies to all IPL colleagues worldwide. 
Third Parties 

International Produce Ltd expects its suppliers, consultants, law firms, public relations firms, contractors, and other service providers to act ethically and in a manner consistent with this Statement of Ethics. If you hire a service provider, you should take reasonable steps to make sure the service provider is aware of our Statement of Ethics, has a reputation for integrity, and acts in a responsible manner consistent with our standards.

What Law Applies

International Produce Ltd conducts business in many countries around the world. Our colleagues are citizens of many countries and, as a result, our operations are subject to many different laws, customs, and cultures.

The number of laws and regulations around the world that affect International Produce increase and become more complex each year. When it’s possible, this Statement of Ethics will be modified to conform to changes in laws and customs. In some instances, the laws of two or more countries will conflict. When you encounter a conflict, contact IPL’s Ethics Committee to understand how to resolve the conflict.

Colleague Responsibilities

The following basic obligations apply to all colleagues:

•
Follow the law at all times. If you see any colleague not following the law, or if you’re asked to do something you believe may breach the law, discuss it immediately with your manager or your HR Manager.
•
Read and understand the Guiding Principles and use those principles in your job every day.

•
Learn the policies that apply to your job. No one expects you to memorise every policy, but it’s good to have a basic understanding of issues covered by each policy.

•
Ask for help from your manager or HR Manager when you have questions about the application of this Statement of Ethics or other policies.

•
Immediately raise any concern you, or others, may have about possible requests or acts that may be a breach of this Statement of Ethics.
•
It’s important to understand how to raise ethics concerns. You can raise them with a manager, HR Manager or the IPL Ethics Committee. Ways to raise concerns are described in more detail later in this guide. If you raise an ethics concern through a manager and the issue is not resolved, raise it through a different manager, the HR Manager or the IPL Ethics Committee.
•
Cooperate with and maintain the privacy of any IPL investigation into breaches of this Statement of Ethics, or any other International Produce policy.

Additional Responsibilities for Management

As a management colleague, you’re responsible for creating an environment that encourages compliance with the International Produce Statement of Ethics. Supervision of responsible business practices is as important as supervision of performance. You should do the following to make sure our company maintains the highest ethics:

•
When an ethics issue comes to your attention, contact your Line Manager, HR Manager or the IPL Ethics Committee for assistance.

•
Meet with your direct reports as a group periodically to review the Guiding Principles and this Statement of Ethics.

•
Where there is a conflict between our ethics and business objectives, our ethics must always come first.

•
Lead by example, and encourage your colleagues to act with integrity in all dealings to avoid even the appearance of a breach of our business standards.

•
If an ethics issue arises with one of your colleagues, make sure other colleagues in your area are not making the same mistake.

•
Ensure open communication by encouraging colleagues in your department or division to ask questions concerning 


our Statement of Ethics.  

•
Never cover up or ignore any ethical conduct problem. Address the matter in a timely manner and seek guidance if necessary.

•
Appreciate colleagues who raise issues.

•
Never retaliate against anyone for raising an ethics issue, assisting in an investigation, or participating in any proceeding relating to an alleged breach of any applicable government regulations, laws or rules, or an alleged fraud against shareholders. 

•
Encourage self-reporting of business conduct breaches. If a colleague voluntarily reports that they were involved in an ethics breach, such self-reporting may be considered when determining the appropriate disciplinary action to be taken.

Discipline for Breaches
Appropriate disciplinary action, up to and including termination, may be taken against any colleague whose conduct breaches this Statement of Ethics or applicable laws and regulations, including the Guiding Principles.

Raising Concerns and Speaking Up

All of us should constantly work to maintain a working environment that encourages colleagues to raise concerns about possible breaches of our Statement of Ethics. Often we hear stories of other companies where employees were aware of problems, but did not feel comfortable coming forward. No one should feel that way at International Produce. Please report possible ethics problems immediately so they can be resolved before more serious consequences develop.

Ethics Opinions

In the normal course of business, you might have a situation where you’re not quite sure if there is a breach of ethics, or whether the situation is within the standards described in this Statement of Ethics. When you have any ethics question, you are encouraged to use an ‘open door’ process or contact the IPL Ethics Committee for a verbal or written opinion before you take any action.

Waivers and What Happens When an Ethics Concern is Raised

Waivers

Any colleague (other than the IPL Board) can request from the IPL Ethics Committee a waiver of the applicability of this Statement of Ethics. Ethics waiver requests must be submitted in writing to the IPL Ethics Committee by the colleague, and must contain in detail all of the relevant facts and circumstances supporting the requested waiver. The IPL Ethics Committee will respond in writing to the colleague. For members of the board of directors and executive officers, requests for waivers of the Statement of Ethics will only be considered by the by the full board of directors, as the board of directors determines. Members of the board of directors and the Managing Director must submit their own waiver requests in writing. Written requests must set forth the relevant facts and circumstances supporting the waiver. After receipt and review of the request, the board of directors will respond in writing to the requester. Any waivers of this Statement of Ethics granted in favour of members of the board of directors or executive officers will be promptly disclosed to the Asda CEO.
All waiver requests must be approved in advance of the conduct for which approval is sought.

What Happens When an Ethics Concern is Raised
International Produce takes all reported concerns seriously. We will confidentially investigate allegations to determine if any law, policy, or the Statement of Ethics has been breached. If you report a breach, the IPL Ethics Committee will make every effort to keep your identity confidential. We will also work to make sure any data relating to the investigation is kept secure. To assist in privacy, it’s important that you do not discuss your concern with others.

If you’ve raised a concern with management, they will follow up with you in a reasonable amount of time and provide an update on the issue. Specific information regarding investigations is confidential information, but you will be told the status of the investigation — whether it’s active or closed.

How to Raise a Business Conduct Concern

International Produce provides a variety of resources you can turn to when you need to raise a question or concern. Depending on the nature of the concern, it may be easier to talk to the person responsible directly about your concerns, providing them an opportunity to clarify their conduct. If you don’t feel comfortable handling the situation yourself, or if you believe the misconduct involves a legal issue, you should consult one of the following resources:

•
Use the Open Door Communications process.  
The Open Door Communications process is the most direct way to voice any concern to a manager. If you believe your immediate manager is involved in the problem, discuss the issue with the next level of management who is not involved, your HR Manager or use one of the other resources described below.
· Contact the IPL Ethics Committee at ethics@internationalproduce.com
•
Call the Asda Ethics Committee. 
Mail Asda Stores Limited

Southbank

Great Wilson Street

Leeds
LS11 5AD
Ethics@asda.com
0800 374 199

· Call the Global Ethics Office

Wal-Mart has a Global Ethics Helpline which is available to colleagues around the world 24 hours a day, seven days a week and is equipped to handle most local languages. The Helpline is staffed by an organisation not affiliated with Wal-Mart and to the extent possible (and in conformity with local regulations); callers may not have to give their name. In all cases, colleague privacy will be respected to the fullest extent possible under the law. The operator will relay the information to the Global Ethics Office and will provide the colleague with a case number and a call-back date if required. The Global Ethics office number is:
0800 028 7246

Wal-Mart Stores, Inc.

Global Ethics Office

702 SW 8th Street

Bentonville, AR 72716 – 0860

ethics@wal-mart.com
Leading with Integrity in Our Workplace

Alcohol & Drug Abuse 
International Produce is committed to a safe and healthy workplace for everyone. The use of alcohol and illegal drugs can create serious safety risks in our workplace. The possession, solicitation, or use of illegal drugs, or being under the influence of such drugs on company time, while on company property, or at any International Produce sponsored event, is prohibited and will not be tolerated. In some instances, colleagues may consume alcoholic beverages at company-sponsored events when appropriate monitoring is in place and with the appropriate level of approval (IPL Ethics Committee). International Produce will take common business practices into consideration in countries where a moderate consumption of alcohol with a meal is common. All colleagues should ensure their performance and judgment are unimpaired by alcohol consumption during working hours.
Q&A

Q-I’m attending an IPL/Asda sponsored supplier meeting.  Alcohol will be served.  May I have alcohol whilst there?

A-With advance approval from the Ethics Committee IPL/Asda sponsored events may provide alcohol.  Colleagues of legal age may consume alcohol at these events as long as they do not allow it to impair their judgment. A risk assessment should be carried out in advance by the organiser and steps taken to ensure that colleagues drink responsibly.
Q-As a site manager I would like to purchase a bottle of wine as a thank you for each of my management team. Is this acceptable?

A-You may provide a personal gift i.e. a bottle of wine to your team. This must be paid for by you personally and not claimed through IPL expenses or petty cash. 

Harassment

We believe in treating each other with respect, whether it’s a colleague, supplier, customer, or anyone doing business with us. 

Harassment: 

Any conduct which inappropriately or unreasonably interferes with work performance, diminishes the dignity of any person, or creates an intimidating, hostile, or otherwise offensive work environment. 

Verbal, visual, or physical conduct of a sexual nature is not acceptable in the workplace and may be determined to be sexual harassment. Examples include:

•
Sexual advances, requests for sexual favours, sexually explicit language, rude or offensive jokes, remarks about a person’s body or sexual activities.

•
Displaying sexually suggestive pictures or objects, suggestive looks or leering, or suggestive communication in any form.

•
Inappropriate touching, both welcome and unwelcome.
 
Inappropriate Conduct

We believe in maintaining a working environment free of violence or threats of violence. This means inappropriate language, gestures, threats of violence, and physical violence will not be tolerated. This kind of behaviour creates hostile working conditions, and breaches the first of the 3 Basic Beliefs - respect for the individual.

Q&A

Q-A department manager comments regularly about my body.  What should I do?

A-We encourage you to first tell the person to stop.  If you’re not comfortable with this, or the comments don’t stop, contact your Manager or HR Manager who will investigate this matter. 
Q-Is my desk calendar with occasional sexual jokes appropriate?

A-No this could be offensive to someone else in the office.  You should remove it from the office.

Q-A colleague used a word in a meeting that is offensive to me.  What should I do?

A-Speak up and tell the person.  Some words are universally offensive but some are not.  They might not know the word could be seen as offensive to someone. We would advise that you speak to your Line Manager or HR Manager who can investigate the matter.    
Colleagues who come forward with concerns play an important role in maintaining a healthy, respectful, and productive workplace, as well as protecting our stakeholders. These colleagues help our company address problems early — before more serious consequences develop. It‘s important for each of us to create a working environment where everyone can raise concerns of ethics issues without fear of victimisation.  

Victimisation against colleagues who raise concerns or questions about misconduct in “good faith” will not be tolerated. Good faith means that you have made a genuine attempt to provide honest and accurate information, even if you are later proven to have been mistaken. International Produce reserves the right to discipline anyone who knowingly makes a false accusation or has acted improperly. However, if a colleague voluntarily reports that they were involved in a breach; such self-reporting may be considered when determining the appropriate disciplinary action to be taken.

International Produce will not dismiss, demote, or otherwise discriminate against colleagues for raising concerns. Also, it is important for colleagues not to isolate fellow colleagues who have raised concerns — such colleagues should be treated with respect. Any change in treatment toward a colleague who has raised a concern could be seen as informal victimisation.

International Produce has established a process to deal with victimisation issues. Colleagues who believe they have experienced victimisation after raising an ethics concern should bring the issue to the attention of their manager, HR Manager or the IPL Ethics Committee. The helpline can also be used to discuss a victimisation issue.

Q&A

Q-I reported an allegation six months ago and ever since my manager has stopped including me in the huddle. Is this retaliation?

A-Not necessarily. However changes in how you are treated could be seen as retaliation. If you feel you are being treated differently then you should raise this with another manager or your HR Manager so the matter can be investigated. 

Non-Discrimination 

 Each of us is responsible for creating a culture of trust and respect that promotes a positive work environment. This means treating one another with fairness and courtesy in all of our interactions in the workplace.

We are committed to maintaining a diverse workforce and an inclusive work environment.  International Produce will not tolerate discrimination in employment, employment-related decisions, or in business dealings on the basis of race, colour, ancestry, age, sex, sexual orientation, religion, disability, ethnicity, national origin, veteran status, marital status, pregnancy, or any other legally protected status
. We should provide an environment free of discrimination to our colleagues, customers, members, and suppliers.

Q&A

Q-Whilst I was in the changing room another colleague called me a disrespectful name which is associated with my nationality. What do I do?

A-You should contact your Line Manager and report it immediately so it can be investigated. 

Employment Law
We are committed to complying fully with all applicable laws and regulations dealing with wage issues, including meal and rest breaks, overtime pay, termination pay, minimum-wage requirements, wages and hours of minors, and other subjects related to wage practices. As International Produce colleagues, we must:

•
Comply fully with all corporate policies and procedures related to wage issues;

•
Comply fully with all applicable statutory laws and regulations pertaining to wage issues; 

•
Report any breaches of wage laws or policies to management.  
Conflict of Interest 

General

We have a responsibility to all our stakeholders to make decisions strictly on the basis of International Produce’s interests, without regard to personal gain. A conflict of interest can arise when our judgment could be influenced, or might appear as being influenced, by the possibility of personal benefit. Even if it’s not intentional, the appearance of a conflict may be just as damaging to your reputation, and International Produce’s reputation, as an actual conflict. We should always be on the lookout for situations that may create a conflict of interest, and do everything we can to avoid them.

It’s your responsibility to tell your immediate manager about any situation that you think creates, or could create, a conflict of interest. Managers are encouraged to bring the matter to the attention of the IPL Ethics Committee. They will determine how to handle the situation. 

Conflict of interest situations can come up in various ways. The following sections outline some of the possibilities.

Financial Investments

As a representative of International Produce, you have a responsibility to make sure your personal financial activities do not conflict with your responsibilities to the company. A financial conflict of interest can arise when your judgment could be influenced, or might appear as being influenced, by the possibility of personal financial gain. 

Examples of conflicting financial investments are:

•
Financial interest in a vendor of International Produce, if you have direct or indirect involvement in our business with that vendor.

•
Substantial financial interest in a competitor.

•
Receiving personal compensation from a vendor, if you have direct or indirect involvement with our business concerning that vendor.

•
Using confidential company information for personal gain.

Ownership of stock in a competitor with a market value in excess of £10,000 must be disclosed in writing to the Ethics Committee. The Ethics Committee will decide whether or not a conflict, or potential conflict, exists and how it should be handled.

Q&A

Q-Someone told me I could not own stock in a supplier to International Produce.  Is this correct?

A-No.  The restriction is that you may not have any direct financial interest in a supplier whose business you have direct or indirect influence over within your position at International Produce.  There are no restrictions to financial interests in suppliers you do not have business influence over. If you are in doubt disclose to the Ethics Committee for guidance. Senior colleagues particularly should consider the extent of their indirect influence. Disclosing is for conflict of interest purposes only. Individually you always need to ensure that you are not insider trading on any dealings.

Q-I own more than £10,000 of shares in a key competitor.  Must I sell these shares?

A-You should disclose the information to your manager and the Ethics Committee.  The Ethics Committee will issue you an opinion with any instructions regarding any potential conflicts of interest.

Personal Relationships with Suppliers 

International Produce encourages colleagues not to have social or other relationships with suppliers if the relationship would give the perception that a business influence is being exerted. We believe in basing our relationships with suppliers on efficient, fair and lawful business practices. The selection of suppliers must be made on the basis of objective criteria, including integrity, quality, price, delivery, adherence to schedules, product suitability, maintenance of adequate sources of supply, and International Produce’s purchasing practices and procedures. We must treat our suppliers with respect, fairness, and honesty. We must not take undue advantage of a supplier by using International Produce’s business influence. Also, we should expect our suppliers to follow all applicable legal requirements in their business practices. 

Q- There is a company that I do business with as part of my position with International Produce. They have asked me if I know of someone that they could employ in a specific position. My son is qualified and un-employed. He would like to work for them. Is it okay for me to tell them about my son? 

A - It is not appropriate for you to tell them about your son as it could be perceived that you are using your job with International Produce to get your son a job. That could be a conflict of interest and compromise your reputation working with International Produce.  Your son could apply for the job directly. Similarly we do not encourage you to ask suppliers for unpaid work experience for school age children as you should not use your business influence.

A conflict of interest may exist if a former colleague is calling on International Produce in an area in which the colleague worked or had influence over while employed at International Produce. The Ethics Committee will make the determination as to whether a conflict of interest exists.

When a former colleague takes a position with, or on behalf of, a supplier, International Produce will not do business with that colleague for a period of three (3) years following his or her separation from International Produce if a conflict of interest, as defined above, is determined to exist.

In addition to the restriction described in the preceding paragraph, when a former International Produce officer takes a position with, or on behalf of a supplier, International Produce will not do business with that former officer for one (1) year following his or her separation from International Produce, regardless of the area in which the former officer was involved at International Produce.
If you believe you may be perceived as having an inappropriately close relationship with a supplier, or appear to be exerting a business influence on the supplier, inform your manager or the IPL Ethics Committee.
Gifts and Entertainment

Accepting gifts, meals and entertainment can cause a conflict of interest, or the appearance of a conflict between personal interests and professional responsibility. The International Produce culture is to never accept gifts, meals or entertainment from any supplier, potential supplier, government, or any person the colleague has reason to believe may be seeking to influence business decisions or transactions. 

We may not accept items donated to International Produce by suppliers for the purpose of raising funds for charities or non-profit organisations. Also, we should not accept or approve of them making donations on behalf of International Produce.
Our policy of declining all gifts, meals and entertainment stems from our value of maintaining Every Day Low Costs. Since such gifts, meals and entertainment increase the cost of doing business, we help our suppliers to give us low costs on products by not expecting the gifts, meals and entertainment they may have to spend on other customers. We recognise, as a global company, we may encounter situations where local practices will come into play. The IPL Ethics Committee will review these situations on a case-by-case basis.

When you are establishing a new business relationship, make sure all parties are aware of our policy regarding gifts, meals and entertainment. In some countries where gift giving is a custom or tradition, you should politely explain this policy to your customers and suppliers, especially prior to holiday gift-giving periods, in order to establish expectations. Also, be aware of what policies your suppliers or other business partners may have in place about this issue and take them into consideration.

Occasionally, there may be times when returning a gift would be impractical or embarrassing. In those rare instances, accept the gift on behalf of the company, report it to your manager, and give the gift to the IPL Ethics Committee (via the HR department).  (If either of those options is not possible, find a fair way to distribute the gift equally among the members of your department). You should immediately tell your manager or IPL Ethics Committee about any gift you’ve been offered or received if you feel that gift might be a breach of our company’s policy. If you have any questions about gifts and entertainment, you should seek assistance from your manager or the IPL Ethics Committee.
You cannot accept corporate hospitality from a supplier or potential supplier eg invites to sporting events, premiers, concerts etc. This includes situations where you may be asked to pay the ‘face value’ for a ticket for some type or level of entertainment. This is because often the ‘face value’ bears no relationship to the actual market value.

It is accepted however, that meals with suppliers can and is part of doing business. In these circumstances as long as you have disclosed it to your line manager and logged it on the departmental log, it will not be a breach of the policy. It is important that you pay for your own meal and the supplier should pay for their own meal. In some circumstances it may be inappropriate to pay at the relevant time in which case it is acceptable for the supplier to bill your share.
Q&A

Q- A customer has left a box of chocolates at the customer services desk for a colleague as they had great service from the colleague. Is it okay to accept these?

A- The gift should have been politely refused explaining that it is against our policy. As the gift has been left the contents can be shared with all colleagues on the department. 

Q- Following on from a business meeting with my supplier I am going out for dinner with the Supplier. Is this a breach of the Statement of Ethics?

A-Provided you have disclosed it to your Line Manager and logged it on the department log it will not be a breach of policy. You should pay for your own meal and the supplier should pay for their own meal. You may claim up to £10 towards any alcohol you have consumed. In some very limited circumstances it may be inappropriate to pay at the relevant time in which case it is acceptable for the supplier to bill your share.  
You should always be aware of how the act of accepting a gift or gratuity might be perceived by the public, by other suppliers, or by other colleagues. When dealing with external businesses, you should ask yourself, “Would this business be offering me this gift or gratuity if I wasn’t employed by International Produce?” If the answer is “no” or is unclear, you should not enter into the transaction.

Q&A

Q-I have been offered two tickets for the FA Cup final by my supplier, may I attend if I pay the face value of the tickets?

A- No you should decline the offer. Although you may be paying face value for the tickets it may not reflect the market value of the item and be seen as a conflict of interest with the supplier. 

Q-I am going to Spain to look at some grower facilities and pack houses. The Supplier has offered to pay my airfare is this ok?
A-Travel to Spain should be paid by International Produce and not by the Supplier nor should you travel on Suppliers private transport including private or chartered airplanes, helicopters etc to get there. In some instances, with advance approval of the Ethics Committee once in country solely for business purposes you may travel on supplier transport to get from one site to another. This is primarily for personal security reasons.  Such travel in the following markets is pre-approved South America, Africa, Asia, Sri Lanka, Bangladesh and India. However you must ensure that you pay your share of such transport either on the ground when in country or the supplier must bill you on your return. In any event all travel must be approved by your Line Manager. 
Personal Relationships with Other Colleagues 

At International Produce, we want to provide a work environment where colleagues can perform effectively and achieve their full potential. We are all responsible for creating a climate of trust and respect, and for promoting a productive work environment. 

There is a basic conflict of interest when you manage someone with whom you have a family, romantic, or dating relationship. Even if you’re acting properly, your relationship will likely be seen as influencing your judgment. This can damage morale and disrupt workplace productivity. Therefore, you may not supervise, directly or indirectly, any family members or any colleague with whom you date or are romantically involved. This includes situations where you may be able to influence that colleague’s terms and conditions of employment, or if that colleague can influence the terms and conditions of your employment. 
International Produce strives to eliminate personal relationships that interfere with work performance or which may constitute harassment.

You should ask for guidance and advice from your manager or from the IPL Ethics Committee whenever an issue comes up regarding a personal relationship. Your manager or HR Manager can discuss options with you, such as a possible transfer to remove the conflict.

Q&A

Q-I am a department manager and I have recently started having a relationship with another assistant manager at my place of work. Is this okay?

A-Yes. As long as you don't have an influence over the other managers terms and conditions of employment it is fine. It would be advisable to let your Line Manager know about the relationship so that they can avoid putting you in any potential conflicting situation.
International Produce Assets

We have a responsibility to our shareholders to use International Produce property and assets for International Produce business, and not allow them to be used for any type of personal gain. You’re responsible for maintaining International Produce property under your control and should take reasonable steps to protect it from theft, misuse, loss, damage, or sabotage. Where permitted by law, colleagues have no expectation of privacy as to the use of International Produce communication tools (such as e-mail or voice mail). International Produce has the right to and does monitor communications tools, including the content and usage of such tools.

Q&A

Q-I am going to have to work late, is it okay to use the company phone to let my partner know?

A- Company phones should not be used for personal calls, we appreciate that on occasion, phones can be very useful in emergencies and although personal calls should not be made on company phones, emergency and ad-hoc calls due to business activity, e.g. calling home after a delay at work, can be made

Q-I have to travel for my job. Is it ok that I use the company laptop to check my online banking?

A-Yes this is acceptable as long as it does not interfere with your work performance. 

Q-I need to send out some party invites to friends and family for a 21st birthday. Is it okay to use the company photocopier?

A- No. This would be a direct business cost and you should fund the cost of the printing yourself. The company photocopiers are for work related use only. 

Fair Competition

Fair Competition laws protect free enterprise by ensuring vigorous competition and prohibiting activities that restrain trade. Fair competition laws vary from country to country, but they commonly prohibit or regulate business practices that would be expected to cause prices of goods or services to be higher, or availability or choices to be less, than would be the case in a competitive market. For example, in some countries, fair competition laws may prohibit or regulate practices such as price fixing and agreements between competitors not to compete in particular markets or businesses. We are committed to doing our part to preserve free enterprise by requiring all colleagues to comply with fair competition laws. For specific information on local laws such as these, please consult the company’s legal adviser.   

Q&A

Q-An industry company has contacted me about participating in a benchmarking study for members of their association. This could be a good way to obtain information is this okay to attend?

A  - You can take part in benchmarking studies but consider a) the business benefit of us taking place relative to the efforts to attend and b) take care that confidential information is not being exchanged.  Be very clear that you will not share or receive confidential information about International Produce or any of its competitors.

Intentional Dishonesty

Striving for excellence means operating our business with high integrity and avoiding deceptive, dishonest, or fraudulent activities. Fraudulent actions are not only unethical, but may also be a breach of law. You should manage your particular area of business with as much transparency as possible. You should encourage a work environment that supports the contributions of your colleagues, and is based on our company’s values and ethics. Acts of fraud or dishonesty are more likely to occur in environments with insufficient controls and unrealistic expectations. In order to maintain excellence in our operations, you should encourage transparency, honesty, and realistic expectations.

Q-My manager has told me to dispose of some stock without scanning it. He says he will do it later. Is this okay?

A-No. Stock must be accounted for before throwing it away. You should report the matter to the next senior manager or HR Manager so that the matter can be investigated.

Financial Integrity

International Produce requires honest and accurate recording and reporting of financial information in order to make responsible business decisions. All financial books, records, and accounts must accurately reflect financial transactions and events. They must conform to generally accepted accounting principles, and to International Produce’s system of internal controls. No International Produce document or record may be falsified for any reason. No undisclosed or unrecorded accounts of International Produce funds or assets may be established for any purpose.

Q-We have over spent on wages this week however will have a busier week next week with sales and should under spend. Is it okay to hold back the wages of colleagues this week and pay it next week?

A-No. You should not be making any adjustments to financial data as the consequences could be serious both personally and also for the business. You should report the matter to your Line Manager for it to be investigated. 

Insider Trading 

Inside information is any material non-public information that a reasonable investor is likely to consider important when making an investment decision. Common examples of inside information include:

•
Projections of future earnings or loss.

•
News of a significant or pending merger, acquisition, or tender offer.

•
News of a significant sale of assets, or the disposition of a subsidiary.

•
Changes in dividend policy, the declaration of a stock split, or the offering of additional securities.

•
Changes in executive management.

•
Significant new products or discoveries.

•
Impending bankruptcy or financial liquidity problems.

•
Significant lawsuits or legal settlements.

•
The gain or loss of a significant supplier or customer.

•
The possible awarding or cancellation of a significant contract to either International Produce or to a supplier.
It is illegal to buy or sell stock or other securities on the basis of material, non-public (i.e. inside) information. It is also illegal to communicate (or “tip”) inside information to others so that they can buy or sell stock or other securities. If you are aware of inside information about Asda/Wal-Mart/International Produce or any other company, including our suppliers or business partners, you are prohibited from trading (directly or indirectly) or tipping others to trade in the stock or other securities of that company. These same restrictions apply to any person who lives in your household or who is financially dependent upon you.
•
Never buy or sell the stock or other securities of any company while you have inside information about that company.

•
Never recommend that anyone buy or sell the stock or other securities of any company while you have inside information about that company.

•
Don’t disclose inside information about Asda/Wal-Mart/International Produce to anyone outside of Asda/Wal-Mart/International Produce (including your family members), unless such disclosure has been approved by the Asda Legal Department, and only after the Legal Department has informed you that adequate steps have been taken to prevent misuse of the information.

•
Disclose inside information to people within Asda/Wal-Mart/International Produce only on a “need-to-know” basis. 

Q&A

Q-I have been told confidentially that we are about to buy a company. Is it acceptable that I purchase some shares in that business before we purchase them?

A-No. You would not be allowed to purchase these shares as you were made aware in confidence and this would be seen as inside trading. 

Restrictive Trade Practices

We will not participate in any activity intended to restrain trade, or promote a refusal to conduct business with customers, members, or suppliers, in any country where such a refusal would be in breach of applicable law. If you learn of a refusal to conduct business request, or any related request, report it immediately to the Asda Legal Department.

Agents representing International Produce must comply with this policy as well.

Anti-Corruption 

We believe in fair, free and open markets, and in promoting good government. We do not tolerate, permit, or engage in bribery, corruption, or unethical practices of any kind. Bribery of public officials is illegal under UK law. International Produce policy goes beyond these legal requirements and prohibits corrupt payments in all circumstances, whether in dealings with public officials or individuals in the private sector. 

Specifically, the Wal-Mart Global Anti-Corruption Policy prohibits us from paying, promising, offering, or authorising a payment, directly, indirectly, or through a third party, money or anything of value to a government official or political party for the purpose of influencing an official act or decision in order to obtain or retain business or secure an improper advantage. The term “government official” includes any person acting in an official capacity for or on behalf of a government or governmental agency or department, including a business with government ownership (for example, a national oil company); a public international organisation (for example, the U.N. or World Bank); or a political party or candidate for political office. Even when local practices or customs allow behaviour that breaches our Anti-Corruption Policy; it is not acceptable for us to do so.

Q&A

Q-The site has had a false fire alarm activated by mistake. The fire brigade has attended and all is safe. 

They have advised us that as this is the second false alarm over a monitored period of time they may have to charge us. We have offered the fire persons some free food to apologise for the call out and their time is this okay?

A- No. By offering the 'gift' it could be seen that we are trying to influence the fire brigade. The policy does not allow customary gifts that are intended to influence someone.  The policy does allow certain customary gifts, such as a Christmas hamper that are a small value and not intended to influence. 

Anti-Money Laundering 

We’re committed to complying fully with all applicable money-laundering laws throughout the world. We must comply with all applicable laws prohibiting money laundering. Some countries also have laws related to the reporting of cash or other suspicious transactions that we must obey. 

Be alert to the following activities:

•
The types of payments that have become associated with money laundering, such as: multiple money orders, travellers cheques, or large amounts of cash.

•
A customer or other third party who is reluctant to provide complete information, provides false or suspicious information, or is anxious to avoid reporting or record-keeping requirements.

•
Unusually favourable payment terms or unusual fund transfers to or from foreign countries unrelated to the transaction.

•
Structuring a transaction to avoid requirements, such as conducting multiple transactions below the reportable threshold amounts.

You must follow our rules concerning acceptable forms of payment. For further guidance on this topic, please consult with the Asda Legal Department.
Authority to Work

We strive to be good corporate citizens. Therefore, we may not hire, recruit, or refer for a fee, anyone not legally authorised to work in the country in which employment is sought. It is our responsibility to inspect, verify, and document the identity and employment authorisation of every new colleague, including colleagues who are international expatriates on assignment in a foreign country. We are also responsible for re-verifying the continuing employment eligibility of each colleague by requesting further documentation when the initial work authorisation has expired.

All persons we hire or send to a foreign country on an expatriate or transition assignment must provide proper documentation and verification of their authorisation to work in the country where they are to be employed.  

In complying with immigration laws, it is important to follow our policy against employment discrimination on the basis of national origin or possible citizenship status.

We require all employment agencies, contractors and others doing business with us to fully comply with all immigration laws.

Q&A

Q-I have interviewed a fantastic colleague who would be great for the business. They don't have the right to work but assure me that they will get it shortly. Is it okay to recruit them?

A-No. It is a legal requirement that every colleague in the business has the right to work and a copy on their personnel file. You would need to ensure you have this before making a job offer. 

Environmental, Health and Safety in the Workplace

Environmental Responsibility 

We’re committed to environmental protection and preservation of our natural resources. We’re also responsible for complying with all applicable environmental laws and regulations. This responsibility is one of the core foundations for our environmental sustainability commitment.

Our policy is to conduct our business in a socially responsible and ethical manner that protects the environment of our customers, members, colleagues, and communities.

Health and Safety

We’re committed to the health and safety of our customers, members, and colleagues, because we care for one another. Conducting our business in compliance with all health and safety laws is crucial to protecting each other from harm. As a colleague of International Produce, always comply with all relevant health and safety laws and policies
. By following these, we can create and maintain a safe working environment for our colleagues.

Protecting Personal and Business Information

In your daily business, you might be exposed to personal and business information about colleagues, customers, members, suppliers, and our own company. It’s your responsibility to protect this information in accordance with applicable laws, industry best practices, and our corporate beliefs.  

Information may be physical (on paper) or electronic. You should only collect or store personal or business information needed to perform your jobs. Manage that information securely through its lifecycle. Information is divided into three classes of data: private (high security), confidential (medium security), and unprotected (low security). 

Examples of ways to protect private or confidential information include:

•
Accessing the information for business purposes only. 

•
Sharing it with other colleagues for legitimate business purposes only.

•
Preventing unauthorised access (for example, locking up private data).

•
Return all private and confidential information to International Produce along with any other International Produce property upon termination of employment.

•
If there is no business need, or a hold for legal purposes, for keeping the data, dispose of it by placing it in a shredder or confidential bin; never throw it in the trash.

If you believe you have information that needs to be shared outside the company, seek approval from your manager first.  

Trade secrets are an example of business data we must protect. In our pursuit of “striving for excellence,” we have invested in the development of systems, processes, products, business procedures, and technology – our trade secrets. All trade secrets are private data and must be kept secure. In addition to protecting our own trade secrets, it’s our policy to respect the trade secrets of others. No colleague may reveal the trade secrets of the companies with which we conduct business, or of their former employers.

Personal information must also be securely managed. If you suspect there may be a breach of customer, member, or colleague personal information, notify a member of management or the IPL Ethics Committee.
Specific departments within our company may have special privacy rules or procedures. Read, understand, and stay current on information that applies to your specific business and job function.

Q&A

Q- I have some sensitive data that needs to be destroyed. Is it acceptable to throw this away in the general waste paper bin or recycling station?

A- You should ensure that the information is destroyed correctly and shredded. Throwing the information intact in a recycling station may not have destroyed the data. Check first. 

Q-A colleague in our team is married to one of our suppliers. I have seen her call her partner and tell them the cost of products we are buying from their competitor. Is this a breach?

A-Yes although the colleague does not have influence over the business they work in International Produce, she has access to confidential data which should not be shared with anyone outside International Produce. It may also be a criminal offence to share confidential information. 

Q-I write on an anonymous blog on the internet. Can I post information I have learned based on my job?

A-Social networking sites provide a great communication tool. It's important to consider what you are posting as there are risks. You should maintain the confidentiality of business information and the personal information of fellow colleagues and customers. Don't reveal anything that is not public. You are responsible for what you post. 
Governmental and Political Activities

Governmental Contracts and Inquiries

We should not enter into any contract with any governmental entity involving the sale of products or services without written approval from the appropriate level of senior management. 

We will immediately report all inquiries from governmental entities or investigators to the appropriate level of management. All inquiries from government entities and investigators must be answered accurately and completely. 

Political Involvement

Participation in the political process outside of work and during non-work time is admirable. You can make lawful contributions to political activities; however, International Produce will not reimburse you for those activities unless required by law. You cannot use your job title or company affiliation in connection with political activities unless that information is required by law or allowed by company policy.

Political contributions, direct or indirect, of company funds or use of company property, services, or other assets for political purposes may not be made without the prior approval of the IPL board.
International Trade

All countries regulate international trade transactions covering activities such as imports, exports, and financial transactions. For example, all inbound merchandise entering the commerce of a country must clear customs prior to being released and delivered to the recipient. It’s at customs where the merchandise is examined, and compliance with regulations is determined in addition to the payment of duties and taxes where applicable.  

It’s important to keep the following points in mind: 

•
Make sure that a thorough check of all regulatory requirements has been done before attempting to import and export merchandise. Regulatory requirements apply to both the merchandise and the documentation.

•
Documentation must be complete and accurate, including description, prices, and the parties to the transaction.

•
Internal controls must be established to ensure compliance with all regulatory requirements, including any record-keeping obligations.

Some governments may administer a variety of trade restrictions, such as embargoes and sanctions, against a number of countries, including nationals of those countries. Transactions with certain designated individuals and organisations, such as terrorist organisations, narcotics traffickers and weapons proliferators are also prohibited even though those individuals or organisations may not be associated with any particular country’s embargo. Severe civil and/or criminal penalties may be levied against companies or individuals that breach export controls. 

Always consult the company’s legal adviser prior to entering into international trade negotiations or transactions.
Media Statements

To ensure the accuracy of information that we provide to the public, don’t make any statement (written or verbal) on behalf of International Produce to media, news publications, trade publications, or any other source without prior approval from the IPL Board (and, concerning statements about financial matters, the Finance Department).

Q&A

Q-The local newspaper has contacted me about a colleague that they believe has a criminal conviction and they want a comment from us. Is it okay to discuss the matter with them?

A-No. You should refer them to an appropriate member of the company’s Senior Management Team.
Final Disclaimer

This Statement of Ethics provides an introduction to the responsibilities of all colleagues, along with an overview of certain important policies. It’s an important part of your employment with International Produce. But, it’s not intended to create an express or implied contract of employment in and of itself. The policies of International Produce may be modified at our sole discretion, without notice, at any time consistent with applicable law. Employment with International Produce is on an at-will basis, where permitted by law, meaning colleagues are free to resign at any time for any or for no reason and International Produce may terminate a colleague at any time for any or for no reason. 

Breaches of this Statement of Ethics may result in disciplinary action up to and including dismissal.

N.Trifunovic

1st April 2011  



� In the UK any unwanted conduct that has the purpose or effect of violating a person’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment for that person





� For the UK See footnote � NOTEREF _Ref229999017 \h � \* MERGEFORMAT �1�





Whistleblowing 





� In the United Kingdom gender, gender re-assignment, marital or civil partner status, sexual orientation, disability, race, 


religious belief, political opinion, colour, nationality, ethnic origin, age or other legally protected status.


� In the UK including working time regulations


� In the UK procedures must also be followed


� In the United Kingdom, this Statement of Ethics does not form part of any colleague's contract of employment with International Produce.
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